To: Burns, Francis[Burns.Fran@epa.gov]

Cc: Linden, melissafiinden.melissa@epa.govl; Matlock, Dennis[Matlock.Dennis@epa.govy;
Matsinger, Josie[Matsinger.Josie@epa.gov]}
From: Casillas, Laura

Sent: Sun 1/12/2014 6:31:59 PM
Subject: RE: HOTSITE REPORT: Update - Freedom Industries, Charleston, WV

Fran—got your message and just closed the loop with Dennis on working on the Action Memo
or Bulletin draft tomorrow;

Dennis/Melissa—Fran and I discussed moving to a sitrep concept of reporting (instead of a
polrep) BUT keeping the hotsite format he’s found very effective, and edited in a way that can
be made public. Maybe you guys already talked about this. My reason (you can blame me for
this 1dea if you hate it) is that there is a lot more going on in addition to the field component, this
would allow us to report on various scales with your operations being a component. I don’t want
to commit us to having one every day (because then people start demanding more info than is
needed) but perhaps 3/week by 9am? Every other day say Monday Wednesday Friday?

I really would like to have a schedule set tonight where we will TELL HQ what they’ll get
before they start demanding it tomorrow—get my drift?

Josie—just FYT I want to start working on schedules that may require rooms reserved etc..

From: Burns, Francis

Sent: Sunday, January 12, 2014 1:12 PM

To: R3 HOTSITES

Subject: HOTSITE REPORT: Update - Freedom Industries, Charleston, WV

OSCs Linden and Matlock reported on the work at the facility. The OSCs met this morning with
the facility, WV DEP, and USCG and agreed upon a command structure. Daily meetings will
occur to set the tasks for the next operational period. Work will continue 24 hours a day with
WYV DEP oversight. Today at 4:00 pm the meeting will document the tasks for the next
operation period. The Chemical Safety Board (CSB) will be on-site tomorrow morning
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(1/13/14) to begin their inspection.

The three tanks that all held the MCHM are still being removed. As of this morning tank #396
(the one that failed) was still leaking a slow drip of product. The tank will be emptied and
cleaned by tomorrow morning. The next step would be to empty and clean the other two tanks
(tank #397 and #395), which are holding sludge material mixed a small amount of product.
These tanks can be removed without cutting them into pieces. The tank that failed will be cut up
and removed.

The facility will determine the amount of product in the soil by using a hand auger and geoprobe
to collect samples. The facility is attempting to contract a lab for a 24 hour turnaround time for
the samples. The cut-off trench below the storm drain will be extended in length and lined with
plastic.

The boom is still deployed in the river. The river's current has increased from the rain on
1/11/14, lessening the effectiveness of the boom. Also the higher river level and increased
current speed has increased the amount of debris that is collected in the boom. The boom near
the water intake has both skirted boom and absorbent boom, as well as absorbent pads. WV
DEP directed the facility to regularly change out the water intake’s absorbent boom when it is
visually saturated. There is also a skimmer deployed where the boom is extended across the
entire width of the river. Clean Harbors reported that the sheen is not as visible today because of
the speed of the river and that approximately 1000 gallons of the product/water mixture has been
recovered in the absorbents, skimmer and by vac truck from the river operations.
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